
255,	  242,	  206	  

56,	  5	  ,0	  

248,	  152,	  29	  

142,	  19,	  1	  

213,	  60,	  2	  

255,	  218,	  118	  

29,	  29,	  248	  

118,	  218,	  255	  

3:15pm	  –	  4:15pm,	  Tuesday	  28	  October	  2014	  

Tim	  Sims	  /	  Sarie	  King	  

Church	  Health	  Ma-ers	  



1.  It	  is	  possible	  for	  us	  to	  serve	  God	  more	  effec5vely	  today	  and	  in	  the	  days	  ahead	  

2.  That	  through	  the	  word,	  through	  prayer	  and	  through	  mutual	  discussion	  and	  encouragement	  we	  
will	  come	  to	  see	  that	  end	  more	  clearly	  

3.  More	  effecKve	  service	  will	  require	  that	  we	  do	  some	  things	  differently	  and	  this	  will	  require	  
courage,	  grace	  and	  discipline	  and	  further	  dependence	  on	  the	  word,	  prayer	  and	  service	  to	  one	  
another	  …	  

	  	  	  	  

Convic5on	  

2	  

Australia	  
Base	  Data	  1	   NCLS	  1990	  –	  2011	  
Expert	  Interviews	   70	  +	  	  
Books	   120	  +	  
Workshops	   50	  +	  
Partnership	   10	  +	  

USA	  
Desk	  top	  only	  …	  

Books,	  ArKcles,	  Data	  Websites	   90+	  

The	  Australia	  &	  USA	  boxes	  are	  animated	  



Low

High

Spiritual	  Growth

Low High

Church	  Activity

Spiritual
Attitudes

“Nearly	  one	  out	  of	  every	  four	  people	  
at	  Willow	  Creek	  were	  stalled	  in	  their	  
spiritual	   growth	   or	   dissaKsfied	   with	  
the	  church	  –	  many	  were	  considering	  
leaving.	   When	   I	   first	   heard	   these	  
results	   the	   pain	   of	   knowing	   was	  
almost	  unbearable	  …”	  

Bill	  Hybels,	  2007	  

Source:	  Reveal	  2004	  (6,000),	  Follower	  Me	  (80,000)	  

	  	  	  	  

Fruitless	  Ac5vity	  

3	  



4	  

	  	  	  	  

Observa5ons	  I	  

Thesis	  

Aeendance	  is	  in	  sharp	  decline	  

Secular	  forces	  are	  powerful	  but	  the	  problem	  
is	  church	  pracKce	  

There	  are	  effecKve	  remedies	  
available	  under	  God	  …	  

There	  is	  a	  need	  for	  urgent	  coordinated	  
ac5on	  is	  now	  required	  



Source:	  Olson:	  The	  American	  Church	  In	  Crisis	  

	  	  	  	  

Church	  A-endance	  2007	  

7.9%	  
WA	  

8.3%	  
OR	  

6.5%	  
CA	  

4.1%	  
NV	  

5.9%	  
ID	  

7.7%	  
MT	  

6.2%	  
WY	  

7.8%	  
CO	  

6.9%	  
NM	  

6.8%	  
AZ	  

1.3%	  
UT	  

6.6%	  
HI	  

8.0%	  
AK	  

10.3%	  
TX	  

6.7%	  
ND	  

8.5%	  
SD	  

8.3%	  
NE	  

10.5%	  
KS	  

16.5%	  
OK	  

7.6%	  
MN	  

8.1%	  
IA	  

12.1%	  
MO	  

20.3%	  
AR	  

14.8%	  
LA	  

20.1%	  
MS	  

21.0%	  
AL	  

16.7%	  
GA	  

8.6%	  
FL	  

7.3%	  
WI	  

9.1%	  
MI	  

7.9%	  
IL	  

11.9%	  
IN	  

8.4%	  
OH	  

4.2%	  
NY	  

6.0%	  
PA	  

15.2%	  
KY	  

7.8%	  
WV	  

10.6%	  
VA	  

14.1%	  
NC	  

17.7%	  
TN	  

3.0%	  
ME	  

2.0%	  
NH	  

2.1%	  
VT	  

2.6%	  
MA	  
1.6%	  
RI	  

3.3%	  
CT	  
3.9%	  
NJ	  
5.8%	  
DE	  
8.4%	  
MD	  DC	  

0.0%	  to	  5.8%	  
5.8%	  to	  7.6%	  
7.6%	  to	  8.6%	  
8.6%	  to	  14.1%	  
14.1%	  to	  22.0%	  

15.9%	  
SC	  

5	  

Gallup	  et	  al.	  
assumed	  40%+	  	  
a-endance	  



Source:	  Olson:	  The	  American	  Church	  In	  Crisis	  

2000	  -‐	  2007	  	  	  

A-endance	  Change	  

-‐0.3%	  
WA	  

-‐5.3%	  
OR	  

-‐0.1%	  
CA	  

8.9%	  
NV	  

-‐3.1%	  
ID	  

1.6%	  
MT	  

6.2%	  
WY	  

0.3%	  
CO	  

-‐9.5%	  
NM	  

-‐0.9%	  
AZ	  

3.1%	  
UT	  

6.6%	  
HI	  

-‐6.3%	  
AK	  

-‐5.2%	  
TX	  

0.7%	  
ND	  

-‐3.2%	  
SD	  

-‐7.8%	  
NE	  

3.9%	  
KS	  

-‐0.7%	  
OK	  

4.0%	  
MN	  

3.7%	  
IA	  

0.5%	  
MO	  

-‐0.3%	  
AR	  

-‐1.6%	  
LA	  

-‐2.8%	  
MS	  

-‐1.9%	  
AL	  

-‐4.0%	  
GA	  

-‐2.9%	  
FL	  

-‐3.5%	  
WI	  

-‐0.1%	  
MI	  

-‐1.2%	  
IL	  

1.4%	  
IN	  

1.6%	  
OH	  

-‐1.7%	  
NY	  

6.5%	  
PA	  

1.2%	  
KY	  

1.7%	  
WV	  

1.0%	  
VA	  

-‐6.6%	  
NC	  

-‐4.3%	  
TN	  

3.1%	  
ME	  

2.7%	  
NH	  

17.9%	  
VT	  

7.2%	  
MA	  
13.0%	  
RI	  

2.1%	  
CT	  
3.9%	  
NJ	  

-‐4.9%	  
DE	  
2.9%	  
MD	  DC	  

Decline	  
Growth	  

-‐2.9%	  
SC	  

15%	  reduc5on	  in	  the	  next	  10	  years	  
6	  

15%	  reduc5on	  
in	  the	  next	  
10	  years	  



Millennials	  (18-‐30)	  General	  Americans	  

Source:	  LifeWay	  Research,	  Barna,	  Olson	  

	  	  	  	  

Aitudes	  To	  Church	  

Attend	  Church ~20%

The	  God	  Of	  The
Bible	  Only 48%

God	  Of	  Bible	  Same
As	  Other	  Gods 61%

Full	  Of
Hypocrits 72%

Organised	  Religion
Not	  Loving	  God 79%

Relationship
With	  God	  /	  No

Need	  For	  Church
86%

Anti-‐Homosexual 91%

Believe	  In	  The
Resurrection

66%

Political 75%

Outdated 75%

Hypocritical 85%

Judgemental 87%

7	  



Religion	  Somewhat
Important 41%

Spiritual	  Experience 49%

Virgin	  Birth 57%

Hell 58%

The	  Resurrection 66%

Jesus	  Son	  Of	  God 68%

Heaven 68%

Miracles 72%

Source:	  Harris	  Poll	  

	  	  	  	  

Beliefs	  

Willing	  to	  listen	  to	  a	  Chris5an	  talk	  about	  their	  faith…	  
General	  American	   78%	  
Millennials	   89%	  

[Up	  from	  22%	  in	  1962]	  

8	  

The	  “willing	  to	  listen”	  box	  is	  animated	  



Baking 25%

Beach 26%

BBQ 35%

Reading	  Books 38%

Entertaining
Friends 38%

Dining	  Out 49%

Religious	  Service 88%

In	  The	  Last	  Year	  

9	  Source:	  US	  Census	  Data,	  2012	  

	  	  	  	  

Engagement	  
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20

30%

<20 20-‐34 35-‐49 50-‐64 >64Age
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Church
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Source:	  Olson,	  Barna	  

	  	  	  	  

Age	  Profile	  

10	  



5

10

15

20

25

30

35%

65+

55-‐64
40-‐45

30-‐39

18-‐29

7 08 09 10 11 12

No	  Fault	  Divorce

Internet

School	  Prayer

No	  Affilia5on	  

11	  Source:	  US	  Census	  Data	  

	  	  	  	  

Hollowing	  Out	  



Divorce	  Marriage	  

Source:	  US	  Census	  Data	  

	  	  	  	  

Family	  Breakdown	  

Married	  Couples	  &	  Children	  Children	  /	  Household	  

0

6

12
Rate	  Per	  Thousand

10.6

6.8

0.0
0.5
1.0
1.5
2.0
2.5

Per	  Household

1970

2.3

2010

1.7

0
10
20
30
40

50%

1970

40.3%

2010

20.9%

-‐48%	  

0

20

40

60%

Percent	  In	  Year

1970

33%

2010

51%+55%	  

-‐26%	  

-‐36%	  

12	  



Sunday	  School	  A-endance	  Of:	  Church	  A-endance	  Of:	  

Source:	  R.	  Bruce	  &	  D	  Fulghum:	  Becoming	  Spiritual	  Soulmates	  With	  Your	  Children	  

	  	  	  	  

Father	  /	  Family	  Impact	  	  

In	  Becoming	  A	  Regular	  Worshipper...	  

Household	  Impact	  
Child	   3.5%	  

Mother	   17%	  
Father	   93%	  

Father	  Only	   55%	  

Mother	  Only	   15%	  

Both	   72%	  

Neither	   6%	  

Regular	   Irregular	  

Father	  Only	   65%+	   50%+	  

Mother	  Only	   5%	   30%	  

First	  Conversion	  …	  

13	  



0

20

40

60

80

100

Attendance

1954 1961 1966 1971 1976 1981 1986 1991 1996 2001 2006

Index

Births	  To	  Stable
Marriage

Australian	  Example	  

14	  
Sources:	  Australian	  Bureau	  of	  StaKsKcs,	  Build	  My	  Church	  
Note:	  The	  data	  does	  not	  demonstrate	  cause,	  only	  correlaKon	  

	  	  	  	  

Forensic	  Evidence	  

92%	  correla5on	  



0

20

40

60

80

100%

77%

55%

42%

28%
21%

15%

Currently
Attend

1-‐4
Years

5-‐9
Years

10-‐19
Years

20-‐29
Years

30+
Years

Time	  Away	  From	  Church

Australian	  Data:	  Recognisable	  Chris5an	  Belief	  

15	  Source:	  ACS98	  

	  	  	  	  

Aliena5on	  



ChrisKan	  Example	  

Teaching	  

Group	  
Management	  

Admin.	  Competency	  

ChrisKan	  Fellowship	  

Frequent	  Prayer	  

Bible	  Reading	  

Tithing	  

Sharing	  

InviKng	  

16	  Source:	  ChrisKanity	  Today,	  Reed	  &	  Hansen,	  Barna	  Research	  

	  	  	  	  

Typical	  Profile	  

External	  Focus	  

Chris5an	  Living	  

Spiritual	  
Disciplines	  

Organiza5onal	  
Skills	  

Chris5an	  
Leadership	  

Measured	  Performance	  



17	  
Percents	  are	  the	  importance	  of	  that	  factor	  measure	  out	  of	  100%	  
Source:	  NCLS	  analysis,	  Shaping	  a	  Future	  p	  198,	  212	  

	  Australian	  Data	  	  	  

Poten5al	  Constraints	  

Impact	  out	  of	  100%	  
Percent	  Of	  Variance	  

Explained	  
Personal	  
Growth	  

Sense	  of	  
Belonging	   Sharing	  Faith	   Community	  

Involvement	   Size	  Growth	  

Community	  

Local	  Context	  Urban	  /	  
Rural	   2.0%	   4.0%	   1.0%	   9.0%	   8.0%	  

Ethnicity	   3.0%	   1.0%	   2.0%	   (5.0)%	   1.0%	  

PopulaKon	  Growth	   1.0%	   1.0%	   1.0%	   (1.0)%	   4.0%	  

Youth	  Mix	   3.0%	   2.0%	   2.0%	   (8.0%)	   3.0%	  

EducaKon	   (9.0)%	   (5.0)%	   (5.0)%	   9.0%	   (1.0)%	  

Internal	  Factors	   68%	   56%	   68%	   36%	   24%	  



18	  Sources:	  NCLS	  analysis,	  Shaping	  the	  Future	  p	  149,151,256	  

	  Australian	  Data	  	  	  

Further	  Possible	  ‘Constraints’	  

Impact	  out	  of	  100%	  
Percent	  Of	  Variance	  

Explained	  
Personal	  
Growth	  

Sense	  of	  
Belonging	   Sharing	  Faith	   Community	  

Involvement	   Size	  Growth	  

Leader	  

Age	   (0.6)%	   0.2%	   0.1%	   0.1%	   (0.8)%	  

Ministry	  Years	   (0.6)%	   0.4%	   0.2%	   0.0%	   (1.3)%	  

CongregaKon	  Years	   0.1%	   (0.8)%	   0.4%	   0.1%	   0.3%	  

Staffing	  

High	  Ra5o	   0.0%	   0.0%	   0.0%	   0.1%	   (0.7)%	  

Cross	  Cong.	   (1.4)%	   0.4%	   (0.7)%	   0.0%	   (0.6)%	  

Women	  Ministers	   1.6%	   0.5%	   1.1%	   0.2%	   0.2%	  

Internal	  Factors	   68.0%	   56.0%	   68.0%	   36.0%	   24.0%	  



0 10 20 30

Hours	  /	  Week

Prayer	  &
Devotion

Visitations

Counselling

Email

Ministry
Meetings

Sermon
Preparation

0

10

20

30

40%

<40*

16%

40-‐49

19%

50-‐59

30%

60-‐69

27%

>70

8%

Ac5vi5es	  Hours	  Worked	  	  

19	  
*	  Mostly	  mulK-‐job,	  part	  Kme	  &	  volunteer;	  excluded	  from	  average,	  Barna	  
Source:	  LifeWay	  Research	  

	  	  “90%	  of	  pastors	  feel	  inadequately	  trained”	  

Diary	  Challenge	  

58.5	  hours	  
average	  



Longevity	  Stress	  

20	  Sources:	  9	  marks:	  Don’t	  make	  your	  pastor	  a	  staKsKc;	  ‘Into	  Thy	  Word’	  What	  is	  going	  on	  with	  Pastors	  in	  America	  

	  	  	  	  

Burn	  Out	  

Report	  stress	  /	  anxiety	   75%	  

FighKng	  depression	   70%	  

No	  close	  friend	   70%	  

Unable	  to	  meet	  demands	   50%	  

Would	  leave	  if	  they	  could	   50%	  

Leave	  within	  5	  years	   50%	  

Survive	  Kll	  reKrement	   10%	  

New	  churches	  each	  year	   4,000	  

Churches	  closed	  each	  year	   7,000	  

Pastors	  reKring	  per	  month	   1,700	  

“Members	  of	  the	  clergy	  now	  suffer	  from	  obesity,	  hypertension	  and	  depression	  
at	  higher	  rates	  than	  most	  Americans.	  In	  the	  last	  decade,	  their	  use	  of	  an5-‐
depressants	  has	  risen,	  while	  their	  life	  expectancy	  has	  fallen	  …”	  

New	  York	  Times,2010	  



21	  

	  	  	  	  

Observa5ons	  II	  

Thesis	  

Aeendance	  is	  in	  sharp	  decline	  …	  

Secular	  forces	  are	  powerful	  but	  the	  problem	  
is	  church	  pracKce	  …	  

There	  are	  effecKve	  remedies	  
available	  under	  God	  

There	  is	  a	  need	  for	  urgent	  coordinated	  
ac5on	  is	  now	  required	  



22	  

	  	  	  	  

The	  Task	  

Engagement	  

Growth	  Training	  

Outreach	  

Proclama5on	  
Prayer	  
People	  

Disciple	  Making	  Disciples	  
Mae	  28:19-‐20	  	  



“4	  x	  4	  x	  4”	  

23	  	  	  

	  	  	  	  

Building	  Blocks	  

3.	  Greet	  /	  Meet	  /	  Integrate	  

1.	  Grow	  /	  Train	  /	  
Appoint	  

4.	  Reloca5on	  /	  Invita5on	  

0.5x	  

+1x	  

+2.0x	  

2.	  	  Transi5ons	  0.5x	  

The	  red	  downward	  curving	  arrow	  is	  animated	  



24	  Source:	  NCLS06,	  Anglicans	  only	  

	  	  	  	  

1.	  Grow	  /	  Train	  /	  Appoint	  

0

20

40

60%

No	  Real	  Growth

5.3%
9.9%

26.3%

Some	  Growth

11.6%

18.4%

38.6%

Much	  Growth	  In
This	  Congregation

21.1% 23.4%

54.6%

At	  Ease	  Looking	  For	  Opportunities	  To	  Talk	  About	  Faith
Give	  10%	  of	  Income	  Or	  More
Invite	  Non	  Churched	  In	  Last	  Year
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Key	  Change	  Drivers	  Defending	  The	  Youth	  (14-‐22)	  

Source:	  ChrisKanity	  Today,	  Ed	  Setzer	  

	  	  	  	  

2.	  Youth	  Transi5on	  
255,	  242,	  206	  

56,	  5	  ,0	  

248,	  152,	  29	  

142,	  19,	  1	  

213,	  60,	  2	  

255,	  218,	  118	  

29,	  29,	  248	  

118,	  218,	  255	  
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100%

Life
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97%

Religious
Ethical

62%

Church
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58%

35%	  
Return	  
Later	  

25	  



“4	  x	  4	  x	  4”	  

26	  	  	  

	  	  	  	  

Building	  Blocks	  

3.	  Greet	  /	  Meet	  /	  Integrate	  

1.	  Grow	  /	  Train	  /	  
Appoint	  

4.	  Reloca5on	  /	  Invita5on	  

0.5x	  

+1x	  

+2.0x	  

2.	  	  Transi5ons	  0.5x	  



27	  Source:	  Faith	  CommuniKes	  Today	  

	  	  	  	  

3.	  Meet	  /	  Greet	  /	  Integrate	  

0

10

20

30

40

50%

Congregational	  Growth

No	  Follow	  Up
/	  Contact

27%

2	  Contacts

34%

3	  Contacts

39%

4	  -‐	  5	  Contacts

43%



28	  Sources:	  Literature	  search,	  Field	  interviews,	  Work	  shops	  

	  	  	  	  

A	  Coordinated	  Response	  

Stages	  /	  Steps	   None	   Acknowledge	   Engage	   Triage	   Own	  

Before	  the	  
service	  
First	  10	  
minutes	  

Labels	  

Greeters	  

Ushers	  

In	  the	  pew	  
Last	  10	  
minutes	  

Visitor	  Card	  

Pathway	  

Pew	  Missionaries	  

Ater	  church	  
Next	  36	  hours	  

Staff	  Call	  

Aeendee	  InvitaKon	  

Discipling	  RelaKonship	  /	  
Group	  

	  	  	  	  	  	  Best	  PracKce 	   	  Norm	  

The	  Best	  PracKce	  circles	  are	  animated	  



“4	  x	  4	  x	  4”	  

29	  	  	  

	  	  	  	  

Building	  Blocks	  

3.	  Greet	  /	  Meet	  /	  Integrate	  

1.	  Grow	  /	  Train	  /	  
Appoint	  

4.	  Reloca5on	  /	  Invita5on	  

0.5x	  

+1x	  

+2.0x	  

2.	  	  Transi5ons	  0.5x	  



0

5

10

15%
National
Average

West

13.4%

South

12.8%

Mid	  West

11.0%

North	  East

7.8%

National
Average

Distance	  Annual	  Movement	  

Source:	  US	  Census	  Data	  

	  	  	  	  

Churn	  

Same
County

<50	  Miles

Further

30	  

Up	  to	  30%	  
of	  reason	  
for	  change	  



Sign	  /	  Billboard 40%

Newspaper	  Ad 45%

Personal	  Conversations
Friend	  /	  Neighbour 56%

Personal	  Conversations
Family	  Member 63%

Willing	  To	  Receive	  Informa5on	  About	  A	  Local	  Congrega5on	  …	  

31	  Source:	  LifeWay	  Research	  

	  	  	  	  

4.	  Reloca5on	  /	  Invita5on	  



0

20

40

60%

18-‐24

43%

25-‐34

55%

35-‐54

55%

55-‐69

50%

70+

40%

Openness	  To	  Door-‐To-‐Door	  Church	  Invita5on	  

32	  Source:	  Centre	  for	  Mission	  Research,	  2007	  

	  	  	  	  

4.	  Reloca5on	  /	  Invita5on	  
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Takeaways	  

Recommit	  to	  Personal	  Growth	  

Start	  with	  the	  diary	  

Grow	  disciples	  &	  delegate	  

Be	  bold	  have	  a	  plan	  and	  hold	  
people	  accountable	  

Prayer	  /	  Devo5on	  



34	  	  Source:	  Field	  Research;	  NCLS	  

	  	  	  	  

Devo5onal	  Time	  

(2 0 )

0

2 0

4 0

6 0

8 0%

0 5 1 0 1 5

D e vo t io n a l	  H o u rs 	  (S e n io r 	  M in is te r)

5 	  Y e a r 	  P a r is h 	  G row th

R ² 	  8 3%



Pastoral	  authority	  can	  only	  be	  a1ained	  by	  the	  servant	  of	  Jesus	  who	  seeks	  no	  power	  
of	  his	  own,	  who	  himself	  is	  a	  brother	  among	  brothers,	  submi1ed	  to	  the	  authority	  of	  
the	  Word'	  
	  
Leader	  must	   con;nually	   tell	   his	   followers	   quite	   clearly	   of	   the	   limited	   nature	   of	   his	  
task	  and	  of	  their	  own	  responsibility…without	  this	  he	  will	  pass	  over	  into	  the	  image	  of	  
the	  mis-‐leader…he	  has	  to	  lead	  the	  individual	  into	  his	  own	  maturity;	  	  
	  
In	   the	   whole	   of	   world	   history	   there	   is	   always	   one	   really	   significant	   hour	   -‐	   the	  
present…if	  you	  want	  to	  find	  eternity	  you	  must	  serve	  the	  ;mes’	  

	  
Dietrich	  Bonhoeffer	  
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A	  Challenge	  



	  
	  

	  
www.effecAveministry.org	  

	  

	  
www.facebook.com/EM.EffecAveMinistry	  
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Effec5ve	  Ministry	  


